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Aim of the 2nd Day 

Focus on climate finance and bankable projects

Aim is to:
Improve 

understandability 

and skills towards 

bankable, climate-

financed projects

Enhance capacity to 

structure, position and 

advance transport climate 

action projects towards 

investment readiness

Strengthen understanding 

of climate finance 

mechanisms

http://www.ukpact.co.uk/
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Focus areas of today’s discussion

Source: A Policy Guide to Improving Access to Climate Finance for Transport,

https://transport-links.com/wp-content/uploads/2024/12/HVT-Policy-Guide-FINAL-1.pdf

Support policy 
development and create an 
enabling environment

Policy

● Create enabling environment for 

climate investments (laws, policies, 

regulations, and incentives)

● Enhance coordination across 

agencies, accountability and 

transparency

● Attract private investments with de-

risking instruments

Increase the relevance of 
capacity building

Capacity

● Build capacity in accessing climate 

finance, across various sources, 

and preparing bankable projects

● Build capacity in managing and 

implementing projects

● Gather good data, integrate 

technology, monitor and evaluate 

Develop bankable low-
carbon transport project 
pipelines

Project

● Better pipeline development and 

project preparation

● Build gender-inclusive activities 

into the project design 

http://www.ukpact.co.uk/
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Agenda for Day 2 - Financing Transport Climate Action 

Basics of climate finance and project preparation
Aim: To introduce the fundamentals of climate finance and bankable projects

10:00 - 10:20 Introduction to climate finance - Akshay Jamdade, SLOCAT

10:20 - 11:00 Project preparation of clean air and climate-aligned transport projects - Jubril Adeojo, AP3

11:00 - 11:15 Coffee/Tea Break

Towards bankable projects
Aim: To raise understanding of elements required towards the preparation of bankable projects

11:15 - 12:00 Interactive Session: Developing bankable projects - Jubril Adeojo, AP3

12:00 - 12:30 Presentation of projects and plenary discussion

12:45 - 13:00 Insights on Developing Bankable Project and Accessing Finance - Olumide Onitekun, AP3

13:00 - 14:00 Lunch

Accessing climate finance
Aim: To get familiar with global and national funding opportunities

14:00 - 15:00 Interactive Session: Investigating finance opportunities - Nikola Medimorec, SLOCAT

15:00 - 15:30 Presentation of climate finance discussion results and plenary discussion

Dreaming big
Aim: To inspire for bold actions and show how cost-efficient sustainable transport actions can be 

15:30 - 15:45 Interactive Session: Let’s spend USD 100 million! - Akshay Jamdade and Nikola Medimmorec, SLOCAT

15:45 - 16:15 Presentation of results and plenary discussion

Conclusion

16:15 - 16:30 Feedback

16:30 -17:00 Wrap up and Departure

http://www.ukpact.co.uk/


Introduction to climate 
finance Akshay Jamdade

Policy Analyst

SLOCAT Partnership
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Insights from Day 1 Conversation

Key themes emerging from Day 1: 

1) Lack of Awareness, Capacity Building Technical 

Know How, Lack of climate finance knowledge

2) High Cost of Lending, High Cost Capital

3) High Complicated Bureaucracy

4) Collateral for Loan, Limited Access to Loan

5) Difficulty Accessing Global Pool of Funds

6) Fluctuation in foreign exchange

7) High Cost of EVs

http://www.ukpact.co.uk/
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What do we understand as climate finance?

Objectives of climate action:

● Climate change mitigation: Reducing greenhouse gas emissions to slow or reverse 
climate change.

● Climate change adaptation: Strengthening resilience to cope with the irreversible 
impacts of climate change.

Sources of climate finance:

● International or domestic sources: Funding from national budgets, foreign aid or 
international financial institutions.

● Directly or indirectly accessible: Some funds are available directly to private sector 
stakeholders, while others need to go through the public sector (often the national 
government).

● Short-/medium-/long-term duration: Financing options will have a variety of durations, 
long-term funding will require more preparation and long-term commitments

http://www.ukpact.co.uk/
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Climate Finance Landscape in Nigeria

Source: Climate Policy Initiative (2025), Landscape of Climate Finance in Nigeria 2025, 

https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/

2.5 

Billion 

USD 
Mobilised 

29.7  

Billion 

USD 
Needed 

Annually

215 

Million 
USD

Transport 

Received

Think in Frameworks, Ask simple Questions. 

http://www.ukpact.co.uk/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/
https://www.climatepolicyinitiative.org/publication/landscape-of-climate-finance-in-nigeria-2025/


www.ukpact.co.uk

For more information, visit www.ukpact.co.uk

Range of Climate Finance Instruments

Source: World Bank , WRI , NAP Global 

Network, HVT 2024

Debt Instruments

● Non-concessional loans,

● Concessional loans, 

● Grants

● Debt swaps, 

● Green, Social and Sustainable bonds, 

● Microfinance loan

Equity Instruments

● Equity Securities

● Cofinancing

● Crowdfunding

Credit Enhancement Projects Instruments

● Interest rate softening mechanisms,

● On-lending, 

● project bond credit enhancements, 

● carbon credits

Risk Transfer Insurance Instruments

● Guarantees

● Result based climate finance, 

● Risk capital

Blended Finance Instruments

http://www.ukpact.co.uk/
https://ppp.worldbank.org/financing-instruments-climate-finance-asset-recycling
https://www.wri.org/technical-perspectives/climate-adaptation-finance-financial-instruments
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://transport-links.com/wp-content/uploads/2024/12/HVT-Policy-Guide-FINAL-1.pdf


Sovereign Green Bond Series I (2017) & II (2019)

Subnational green bonds (e.g., Lagos State, 2025, N14.8bn)

Concessional loans, guarantees via partner banks 

Credit guarantees for infrastructure

Development Bank of Nigeria 

(DBN), accredited 

by Green Climate Fund

InfraCredit Nigeria

Emerging Africa Infrastructure 
Fund 
(EAIF)

Federal Government 

(Domestic Public 

Finance)

Mapping Domestic Financiers to Instruments

Build ⇒ Shift ⇒ Enable

Infrastructure

Roads, drainage, resilience

Public Transit

Buses, urban mobility

Clean Tech

EVs, fuels, decarbonisation

MSMEs

Fleets, small operators

Freight & Logistics

Rail, ports, heavy transport

Blended Finance for Infrastructure



Prepare ⇒ Build ⇒ Transform

Infrastructure

Rail, roads, ports, corridors

Urban Mobility

Transit, city transport

Logistics

Freight, supply chains

Energy Transition

EVs, batteries, power integration

Project Prep

Feasibility, planning
Patterns

Large-scale, capital-intensive system assets

City-level transport solutions focused on accessibility + resilience, 

Reducing emissions in supply chains, 

Early-stage project development and de-risking,

Linking transport with clean energy systems

Loans: Concessional, Sovereign, 

Concessional, Non-Concessional

Grants

Bonds

Multilateral Development Banks 

Bilateral Donors : 

France (AFD), 

Germany UK Others, 

Japan (JICA), China etc

Mapping International Financiers to Instruments



Instruments

Grants to national entities 
Green-labelled corporate debt
Sustainability-linked loans for clean technologies 
Blended finance 
Grants for pilots

Green Climate Fund (via DBN accreditation) 
Adaptation Fund 
Corporate green bonds 
Commercial Banks’ green lending 
PPP platforms (e.g., AfDB Private Sector Window) 
Foundations/NGOs 

Prepare ⇒ Build ⇒ Transform

Transitioning Motion

EVs, Clean Fleets, 

Infrastructure

Charging Corridors

MSMEs

Freight, supply chains

Resilience

EVs, batteries, power integration

Innovation

Feasibility, planning

Climate Funds, Private 

Sector, PPPs, Blended 

Climate Finance

Mapping International Financiers to Instruments



www.ukpact.co.uk

For more information, visit www.ukpact.co.uk

Public-Private Partnerships (PPPs)

Public sector provides:

● policy support, 

● regulatory certainty,

● concessional elements (e.g., viability gap 

funding or land access)

Private sector brings 

● efficiency, 

● innovation, 

● capital for design, construction, 

operation, and maintenance (typically 

under long-term concession 

agreements).

http://www.ukpact.co.uk/


www.ukpact.co.uk

For more information, visit www.ukpact.co.uk

Public–Private Collaboration 

● Blended finance:
○ Public sector can combine public funds to accelerate private investments and taking on 

high upfront costs and investment risks. ⇒ National Climate Change Fund

● Innovative models:
○ Reduced financial burden of the private sector through specific innovative models and 

asset ownership models (e.g., separating bus ownership and bus operations).

● Green bonds:
○ Public sector-financed bonds can be accessed by private stakeholders to raise investments 

for projects.

● Carbon markets:
○ Any project with strong GHG emission reductions could benefit by national carbon markets

http://www.ukpact.co.uk/
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Spotlight - GCF Project - India E-Mobility Financing Program

● First purely private sector transport programme in the e-mobility sector by GCF.

● This project focuses: 

○ financing solutions to EV owners and operators 

○ Also support for charging infrastructure

● Goal to rapidly bring the long-term cost of EV ownership to competitive levels to 

conventional vehicles. 

● Co-benefits:

○ Improved access for women (gender action plan), children and people with 

disabilities.

○ Decreased air pollution and improved health.

○ Direct job creation in the EV sector and a corresponding increase in 

financing solutions for such EVs. 

○ Decreased need to import fossil fuels

● GCF provides equity of USD 200 million, then other stakeholders provide USD 

1.1 billion in loans

Source: https://www.greenclimate.fund/project/fp186

http://www.ukpact.co.uk/
https://www.greenclimate.fund/project/fp186
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Tap into Untapped

Source: TCCW presentation by ADB (Robert Valkovic, Principal Transport Specialist, 

SDSC-TRA)  

Source: World Bank , WRI , NAP Global 

Network, HVT 2024

Debt Instruments

● Non-concessional loans,

● Concessional loans, 

● Grants

● Debt swaps, 

● Green, Social and Sustainable bonds, 

● Microfinance loan

Equity Instruments

● Equity Securities

● Cofinancing

● Crowdfunding

Credit Enhancement Projects Instruments

● Interest rate softening mechanisms,

● On-lending, 

● project bond credit enhancements, 

● carbon credits

Risk Transfer Insurance Instruments

● Guarantees

● Result based climate finance, 

● Risk capital

There are range of finance instruments, domestic, 

regional, international at disposable for 

implementation

Blended Finance Instruments

http://www.ukpact.co.uk/
https://ppp.worldbank.org/financing-instruments-climate-finance-asset-recycling
https://www.wri.org/technical-perspectives/climate-adaptation-finance-financial-instruments
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://napglobalnetwork.org/innovative-financing/?category=debt-instruments&instrument=climate-resilience-bonds
https://transport-links.com/wp-content/uploads/2024/12/HVT-Policy-Guide-FINAL-1.pdf


Jubril Adeojo

AP3 Advisory

Project 

preparation of 

clean air and 

climate-aligned 

transport 

projects 
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Interactive 
session

-

Towards

bankable 

projects

Aim: To raise understanding of 
elements required towards the 
preparation of bankable projects



Each group will then develop a project 
proposal, focusing on:

● Project vision and approach (i.e. short-
term measures)

● Alignment to national mitigation 
pathways

● Benefits of the project
● Project activities
● Technical needs

Groups:
● Group A) Fleet Operator

● Group B) Infrastructure provider

● Group C) Supply Chain provider

● Group D) Vehicle manufacturer
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Reporting back

Present your…

● Project vision and approach (i.e. short-
term measures)

● Alignment to national mitigation 
pathways

● Benefits of the project
● Project activities
● Technical needs



Lessons from the UKPACT Workshop 
Panel Session in Abuja

How to Get Money to Grow Your 
Green Transport Business Olumide Onitekun

Project Manager

AP3 Advisory
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Key Highlight of the Panel Session

NSIA is an investment 

institution of the 

Nigerian Federation 

set up to manage 

Nigeria’s Sovereign 

Wealth Fund.

It facilitates the 

transformation of Nigeria's 

industrial sector by providing 

financial and advisory 

support for the establishment 

of large, medium, and small 

projects/ enterprises

Development Bank of 

Nigeria exists to alleviate 

financing constraints faced 

by Micro, Small and Medium 

Scale Enterprises (MSMEs) 

in Nigeria.

Bridging the 

infrastructure gap in 

Nigeria by mobilizing 

private capital 

towards viable 

infrastructure 

development

http://www.ukpact.co.uk/
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Why is it Hard to Get Money/Loans?

Sponsor Character: Do you have a good 

reputation? Do you manage your current 

business well?

01

High Project Cost: Many EV (Electric Vehicle) 

projects look good, but the high cost of the 

vehicle and high interest rates make the daily 

"daily returns" difficult.

02

The Solution: Banks are now working on 

subsidies and concessional loans (low-interest 

money) to make EVs business cheap.

03

http://www.ukpact.co.uk/
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Preparing NARTO Businesses to Secure Money from the Big Banks

Individual owners struggle, but 

NARTO members have 

strength in numbers. Lenders 

prefer "Cluster Financing."

Action: Apply as a recognized 

NARTO cooperative to share 

the risk.

The Power of the Union as 

Cooperatives

You don't need a PhD, but you 

need a system. Banks want to 

see who manages your 

maintenance, who tracks your 

drivers, and who handles your 

daily accounts.

Tip: Show that your trucks have 

trackers and that you have a 

"Fleet Manager" mindset, not just 

a "Driver" mindset.

Proven Governance 

(Who is in Charge?)

To get the cheap interest 

rates from Banks, you must 

prove how much fuel/CO2 you 

are reducing and saving.

Requirement: You will need a 

simple system to record 

mileage and fuel usage. This is 

your "ticket" to lower interest 

rates.

The Climate Rationale 

(The ‘Green’ Proof)

http://www.ukpact.co.uk/
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Lowering the Risk

How to Prepare Your Business for a Loan

Vendor Financing: We are encouraging operators to 

negotiate with the people selling the vehicles (Vendors). 

Let them share the risk.

01

The Deal: Instead of paying 100% upfront, ask the 

supplier to let you pay over time as you work. This gives 

the bank confidence that the vehicle is good.

02

Policy Support: The government is working on 

"Guarantees" so that if business is slow, the bank doesn't 

immediately seize your vehicle.

03

http://www.ukpact.co.uk/
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Help is Coming (NSIA & DBN Models)

Big Banks are Adjusting for Small Businesses

Local Guarantees: Organizations like InfraCredit are 

helping banks lend in Naira so you don’t have to worry 

about the Dollar exchange rate.

01

Wholesale Lending: The Development Bank of Nigeria 

(DBN) is giving money to local microfinance and 

commercial banks specifically for you to borrow.
02

Technical Support: They are not just giving money; they are 

planning to train you and your mechanics on how to manage 

these new vehicles.
03

http://www.ukpact.co.uk/
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Upcoming NSIA One-Stop Shop Business

Project Prep Fund Viability Gap Funding

Credit Guarantee Risk Capital

Gives you the "Technical Assistance" to 

write a business plan that banks will 

accept.

A grant that covers the extra cost of a 

Green Truck compared to a Diesel one.

A "Letter of Assurance" that protects 

your personal house/land from being 

seized if the project has issues.

Early money to start a "Pilot Scheme" (e.g., 

5 trucks) to prove the tech works in Enugu 

before you buy 50.

NSIA and WB are coming up with the Nigeria Infrastructure Finance and 

Guarantee Facility. It has four "Buckets" for you:

http://www.ukpact.co.uk/
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Next Steps for NARTO Enugu

● Stay connected us and stay ready to participate in 

upcoming programmes and activities

● Start Keeping Record; Audit Your Fleet: Start a simple 

list of your current trucks, their age, and how much you 

spend on diesel/maintenance monthly. This is your 

"Baseline."

● Start building and refining your business stories

http://www.ukpact.co.uk/


Nikola Medimorec
Director of Data Analysis 
and Research
SLOCAT

Funding opportunities
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Global funding opportunities

Africa50 Infrastructure Fund

Clean Technology Fund (CTF)

Global Environment Facility (GEF)

Green Climate Fund (GCF)

Private Infrastructure 

Development Group (PIDG)

Public-Private Infrastructure 

Advisory Facility (PPIAF)

Funds:

GCF is the key financial instrument of the Paris Agreement 
and finances private sector projects relating to both 
mitigation and adaptation activities at all levels and sectors.

Green Climate Fund (GCF)

Scale:
Micro proposals: up to USD 10 million

Small proposals: between USD 10 and 50 million

Medium proposals: between USD 50 and 250 million

Large proposals: above USD 250 million

Private Sector Access:

Access to Accredited Entities or partnering with an Accredited 
Entity. 

The private sector can make use of de-risking and guarantees, 
concessional lending, PPPs and PPF.

http://www.ukpact.co.uk/
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GCF’s Project Cycle

Source: https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf

Step-by-Step process:

1. Understand GCF requirements:

familiarise yourself with GCF's funding 

modalities and eligibility criteria

1. Engage the GCF: 

make use of the GCF Project Preparation 

Facility (PPF) and the national GCF liaison office

1. Establish accreditation:

either become an Accredited Entity or partner 

with an existing one to develop a proposal

1. Prepare a funding proposal:

GCF funding proposals take several months to 

complete and approve

http://www.ukpact.co.uk/
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf
https://www.greenclimate.fund/sites/default/files/event/gcf-programming-manual-webinar-presentation.pdf


www.ukpact.co.uk

For more information, visit www.ukpact.co.uk

GCF-supported transport projects

Green bus rapid transit Karachi (Pakistan)

Project value: USD 583.5 million

Tonnes of emissions avoided: 2.6 million

Light Rail Transit in San José’s Greater Metropolitan 

Area (Costa Rica)

Project value: USD 943.9 million

Tonnes of emissions avoided: 7.6 million

E-Mobility financing program (India)

Project value: USD 1.5 billion

Tonnes of emissions avoided: 9.5 million

E-Motion: E-Mobility and Low Carbon Transportation 

(Latin America and the Caribbean)

Project value: USD 231 million

Tonnes of emissions avoided: 3.3 million

E-Mobility Program (Armenia, Georgia, Indonesia, 

Kazakhstan, Kyrgyz Republic, Nepal, Uzbekistan)

Project value: USD 454.4 million

Tonnes of emissions avoided: 11.4 million

KawiSafi II (Democratic Republic of the Congo, Côte 

d'Ivoire, Kenya, Nigeria, Rwanda, Uganda, Zambia)

Project value: USD 210 million

Tonnes of emissions avoided: 20.9 million

http://www.ukpact.co.uk/
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https://www.greenclimate.fund/project/fp195
https://www.greenclimate.fund/project/fp195
https://www.greenclimate.fund/project/fp195
https://www.greenclimate.fund/project/fp195
https://www.greenclimate.fund/project/fp195
https://www.greenclimate.fund/project/fp225
https://www.greenclimate.fund/project/fp225
https://www.greenclimate.fund/project/fp225
https://www.greenclimate.fund/project/fp225
https://www.greenclimate.fund/project/fp210#details
https://www.greenclimate.fund/project/fp210#details
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Seek support from matchmakers 

Partnership for Agile Governance and Climate 
Engagement (PACE)

● Released a detailed report with national funding 
opportunities

● Provides an assessment toolkit for private sector to 
understand readiness of accessing climate finance

PACE Guide to Accessing Climate Finance 2025

https://pacenigeria.org/gacf25/

http://www.ukpact.co.uk/
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National funding opportunities

Energy  Transition Plan (ETP) 

Incentives & Related Vehicles

National Carbon Market Framework 

(NCMAP)

National Climate Change Fund 

(NCCF)

Presidential  Initiative on 

Compressed Natural Gas (Pi-CNG) & 

Electric Vehicles

Sovereign Green/ Sustainable Bonds

Funds:

National Climate Change Fund (NCCF)

National Council on Climate Change (NCCC) serves as the 
central entry point for coordination, project registration and 
access to key mechanisms. NCCF was launched with an 
ambition to reach USD 2 billion in capitalisation by 2026

The NCCF is expected to function as an investment fund, with 

the Federal Government providing seed funding to de-risk 

and catalyse private finance.

Proposals will be received through:

● a catalytic window
● an innovation window, providing grants to pilot innovative 

approaches
● a technical assistance window

http://www.ukpact.co.uk/
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National funding opportunities

Fund Description Scale Private Sector Access
Energy  Transition Plan 

(ETP) Incentives & Related 

Vehicles

Broader framework mobilising private capital; includes 

transition bonds, sustainability-linked loans.

Updated 2024; targets USD 17 billion initial 

private investment; links to funds/bonds.

Access via blended finance, risk-sharing, 

pension/institutional capital 

mobilisation.

National Carbon Market 

Framework (NCMAP)

Article 6 + voluntary markets; National Carbon Registry for 

MRV.

Potential USD 2.5 to 3 billion annual revenue 

over next decade.

Carbon credit sales/revenues; project 

developers sell credits to buyers.

National Climate Change 

Fund

Pooled fund for emissions reduction, resilience, and just 

transitions; catalytic, innovation, and technical assistance 

windows.

USD 2 billion capitalisation target (announced 

Jan 2026 at Abu Dhabi Sustainability Week); 

operationalising with seed funding from 

government/partners.

Blended finance; de-risking for private 

projects; grants/loans for pilots.

Presidential  Initiative on 

Compressed Natural Gas 

(Pi-CNG) & Electric Vehicles

Fleet conversion to EV; conversion centers, refueling/charging 

stations.

Over 100,000 vehicles converted by early 

2026; Pi-CNG 2.0 scaling with EV integration; 

attracted USD 500 million to USD 2 billion 

private investment.

Subsidies, conversion support, financing 

partnerships; ideal for public transport 

operators.

Sovereign Green/ 

Sustainable Bonds

Proceeds finance eligible green projects under Nigeria's 

Sustainable Bond Framework.

Series III (₦50 billion, 2025) oversubscribed 

(₦91 billion subscriptions); plans for ₦1.5 

trillion ($1 billion) issuance in 2026.

Private operators can implement eligible 

projects or partners via PPPs; indirect 

access via funded infrastructure.

http://www.ukpact.co.uk/


www.ukpact.co.uk

For more information, visit www.ukpact.co.uk

How to access NCCC-related funding

Step-by-Step process:

1. Assess alignment: map the project to ETP and NDC targets and national priorities

2. Engage the NCCC: seek endorsement, guidance and registration

3. Prepare the project: conduct feasibility studies, emissions and financial modelling, 

co-benefits framework, environmental and social impact assessment and 

stakeholder engagement

4. Structure the finance: explore blended models, for example combining a catalytic 

fund window with private debt and carbon revenues

5. Apply and partner: submit through the NCCC for fund access and leverage Pi-CNG 

for transport-specific support

http://www.ukpact.co.uk/
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Make use of provided resources

Technical assistance through Project Preparation Facilities (PPFs)

● PPFs can enhance capacity on important elements, such as the drafting of feasibility studies 

and the development of financing strategies. Many financial institutions provide grants, loans 

and technical assistance for all transport modes through PPFs.

Africa50 C40 Cities Finance Facility (CFF)
Catalytic Climate Finance 

Facility (CC Facility)

Development Finance 

Corporation (DFC)

Green Climate Fund 

Project Preparation 

Facility (GCF-PPF)

NEPAD Infrastructure Project 

Preparation Facility (NEPAD-

IPPF)

Private Infrastructure 

Development Group (PIDG)

Public-Private Infrastructure 

Advisory Facility (PPIAF)

Upcoming guide of this initiative will feature PPFs and a lot more:

● Knowledge products

● Templates

● Toolkits

● Checklists

● Good practices 

● Examples of climate-aligned projects

http://www.ukpact.co.uk/
https://www.africa50.com/
https://www.c40cff.org/
https://www.ccfacility.org/
https://www.ccfacility.org/
https://www.dfc.gov/what-we-offer/our-products/project-development
https://www.dfc.gov/what-we-offer/our-products/project-development
https://www.greenclimate.fund/projects/ppf
https://www.greenclimate.fund/projects/ppf
https://www.greenclimate.fund/projects/ppf
https://www.greenclimate.fund/projects/ppf
https://www.greenclimate.fund/projects/ppf
https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/nepad-infrastructure-project-preparation-facility-nepad-ippf
https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/nepad-infrastructure-project-preparation-facility-nepad-ippf
https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/nepad-infrastructure-project-preparation-facility-nepad-ippf
https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/nepad-infrastructure-project-preparation-facility-nepad-ippf
https://pidg.org/our-solutions/technical-assistance/
https://pidg.org/our-solutions/technical-assistance/
https://www.ppiaf.org/
https://www.ppiaf.org/
https://www.ppiaf.org/
https://www.ppiaf.org/


Interactive 
session

-

Investigating 
finance 

opportunities

Aim:

To get familiar with global and 
national funding opportunities



Each group will then develop a project 
proposal, focusing on:

● most suitable funding opportunity 
● mapping of activities to instruments
● estimate how much it would cost
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Interactive session - Investigating finance opportunities

Consider the following points:

● What funding instrument would you use?

● How much funding do you anticipate needing?

○ Capital expenditures (i.e. costs used for infrastructure, fleets, assets)

○ Operational expenditures (i.e. business operations, workforce etc.)

● How would you compare the costs for continuing the business-as-

usual (not implementing the project) versus a low-carbon scenario 

(project being implemented)?

http://www.ukpact.co.uk/


Reporting back

Share your…

● Major discussion points
● Issues and difficulties



Interactive 
session

-

Dreaming big

Aim: To inspire for bold actions and 
show how cost-efficient sustainable 
transport actions can be



Let’s spend USD 100 million!

Work in the same groups.

Forget about your projects, now you are 
transport planners for your city.

● Make use of the following provided 
options on the slides.

● Max out the budget.
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Let’s spend USD 100 million!

Intervention Unit cost Units

Elevated metro rail $5,000,000 Per km

Elevated light rail (such in Abuja) $2,500,000 Per km

Bus rapid transit (such as in Enugu, Lagos) $1,000,000 Per km

Procuring electric cars (for taxis, government fleet 

or companies)

$60,000 Per vehicle

Procuring electric rickshaws $10,000 Per vehicle

Public electric vehicle charging stations $50,000 Per charging point

(2 vehicles can be charged)

Full street pedestrianisation $200,000 Per km

Footpath upgrade $50,000 Per km

Traffic calming infrastructure $150,000 Per km

Car-free day event $20,000 Per major neighborhood

Bike sharing system $20,000 Per station (10 bikes per station)

Cycle way infrastructure $100,000 Per km

Bicycle parking infrastructure $1,000 Per station (10 bicycle capacity)

Illustrative figures!

http://www.ukpact.co.uk/


Present 

your 

dream!

Max out your budget while 
realising the biggest impact.



Dr. Emmanuel Onwodi
Project Lead 
Escher Silverman Global Ltd.

Closing Remarks
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Closing the Gap

The UKPACT project on Transport Climate Action aims to close 

the gap on meet some of the challenges. 

In 2026, we will be hosting several capacity building activities to 

support private sector companies in take climate action in their 

transport operations. 

We will provide:

● Hands on training

● Methods to assess air pollutant and greenhouse gas 

emissions

● Support business and government partnerships for better 

climate governance and access to climate finance

Empowering 

private sector 

leaders to provide 

leadership on 

cleaner, low-

emission, climate-

resilient transport.

http://www.ukpact.co.uk/
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Looking Ahead

How it is used

Q3 - 2026

Q4 -2026

Q1 - 2026

Q2 - 2026

● March: A webinar was held on the 5th to 

further engage the private sector. 

Capacity-building workshops on climate 

action and climate finance in Abuja and 

Enugu (23rd – 27th).

Local Partners International Partners Consortium  Lead

● Webinar emissions

● B2G and B2B Dialogue

● Climate aligned - planning for the 

transport sector 

• Private sector roadmap for inclusive 

climate action 

• Finalisation of climate action framework, 

emissions and climate finance guides. 

http://www.ukpact.co.uk/
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Progress to Date

How it is used

01
❑ Situational Analysis to 

understand the policy context 

in Nigeria was completed.

❑ Analysis of stakeholders to 

understand the key players in 

the sector has been started. 

❑ Assessment of stakeholder 

priorities to determine capacity 

needs and interest is in 

progress.

❑ Engagement workshops in 

Abuja and Enugu to 

introduce the project and 

raise awareness of climate 

action were held in 

December 2025.

Understanding Engagement 02
❑ Webinar will be held on 5 March 

2026 to further engage the 

private sector. 

❑ Capacity building workshops 

will be held in Abuja and Enugu 

on climate action and climate 

finance 23-27 March.

Capacity Building03
❑ Discussions have been held with key 

potential partners who support is needed 

to achieve the project outcomes. 

These include:
○ National Council on Climate Change

○ Federal Ministry of Environment

○ Development Bank of Nigeria

○ Nigerian Economic Summit Group

○ LAMATA

○ National Association of Road Transport 

Owners

○ Dangote Cement Plc

○ Chartered Institute of Logistics and 

Transport

○ Federal Road Maintenance Agency 

(FERMA) Sustainability Unit

○ Office of the Senior Special Adviser on 

Climate Finance and stakeholder 

engagements

○ Nigerian Institute of Transport Technology

Partnerships04

Local Partners International Partners Consortium  Lead

http://www.ukpact.co.uk/
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Unlocking Climate Finance

Robust emissions data and clear climate action plans

are essential for unlocking climate finance

http://www.ukpact.co.uk/
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All content and tools 
presented today will 
be released in the 
upcoming training 
guide on developing 
climate-aligned 
transport projects.

Stay tuned!

http://www.ukpact.co.uk/
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Key deliverables on climate finance

Private sector stakeholders will be able to make use of a Training Guide for Developing 
Climate-Aligned Transport Projects.

Training guide will feature:

▪ Detailed guidelines and tools to develop bankable, climate-aligned projects

▪ Access global and national funding opportunities with a focus on climate finance

▪ Guidance on how to approach Public-Private Collaboration

▪ Tools and templates for public and private sector stakeholders

▪ Overview of climate aligned-investments 

http://www.ukpact.co.uk/
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THANK Stay in touch:

YOU communications@ukpact.co.uk
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Jennifer Aghali

Communication 

Stockholm Environment Institute

University of York

Menti Survey -
Hello
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